

Element One:
Compliance Program Structure


Board Resolution Establishing a Compliance Program

WHEREAS, [Name of Health Center] (“Health Center”) is committed to providing high quality care to its patients and, as part of this commitment, Health Center strives to ensure an ethical and compassionate approach to health care delivery and management;

WHEREAS, Health Center seeks to act with honesty and integrity in the way it does its work;

WHEREAS, the Board of Directors is fully committed to Health Center’s compliance with all applicable legal, regulatory, and policy requirements;

WHEREAS, the failure to comply with legal, regulatory, and policy requirements may negatively affect continued and new funding, revenue retention, and the reputation of Health Center;

WHEREAS, non-compliance that rises to the level of fraud, waste or abuse can result in the imposition of significant fines, penalties, and liability; and
WHEREAS, in an effort to prevent fraud and abuse, the Department of Health and Human Services, Office of Inspector General (“OIG”) has issued compliance program guidance to promote and assist in the development and implementation of compliance programs for individual physicians and small group practices, which outlines seven essential elements.

NOW, THEREFORE, BE IT RESOLVED that Health Center’s Board of Directors establishes a Compliance Program that meets or exceeds the requirements for each of the seven elements identified by the OIG, including:
1. Conducting internal monitoring and auditing
2. Establishing written standards, policies and procedures
3. Designating a Compliance Officer

4. Conducting appropriate training and education

5. Responding to detected offenses and developing corrective action initiatives

6. Developing open lines of communication

7. Enforcing disciplinary standards through well-publicized guidelines
BE IT FURTHER RESOLVED that the Health Center Board of Directors directs the CEO to designate a Compliance Officer who is responsible for the day-to-day operation and management of the Compliance Program.  The Compliance Officer reports to the CEO.  The Compliance Officer also reports to the full Board of Directors [at least annually], to the Corporate Compliance Committee of the Board [quarterly/bi-monthly/monthly], and as needed or requested by either the Board of Directors, Chair of the Committee, CEO or Compliance Officer.
APPROVED AND ADOPTED THIS 
 DAY OF 
, 201_.

CHAIR






SECRETARY
� 	The Authors of these materials include attorneys at the law firm of Feldesman Tucker Leifer Fidell LLP. The sample documents offer general guidance based on federal law and regulations and do not necessarily apply to all health centers under all facts and circumstances. Further, these materials do not replace, and are not a substitute for, legal advice from qualified legal counsel.
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